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The landscape of enterprise work has undergone a seismic shift in recent years, with hybrid work models, remote
employees, and mobile workforces becoming the new norm. This transformation has presented enterprise IT
departments with a unique set of challenges that demand innovative solutions and strategic thinking. 

This document calls out 7 strategic considerations that support high-value changes along your IT modernization
journey. Exploring these considerations will help you determine which changes are most appropriate for your
organization’s business objectives.

7 Strategic Considerations
for IT Leaders In The Era Of
The Dispersed Worker

IT leaders are exploring solutions that provide
consistent, secure access regardless of location. This
involves rethinking traditional network boundaries that
can accommodate the fluid nature of modern
work environments.

FLEXIBLE NETWORK ARCHITECTURES: 
Recognizing that employee productivity is closely tied to user
experience, IT departments are placing greater emphasis on
solutions that offer seamless, consumer-grade experiences
across all work scenarios. This focus helps maintain
productivity and satisfaction among remote workers.

USER EXPERIENCE FOCUS:

To address connectivity challenges, IT leaders are exploring
technologies that provide constant, reliable internet access
enabling work from virtually anywhere, maintaining
productivity even in traditionally challenging environments.

ALWAYS-CONNECTED SOLUTIONS:

Advanced identity management solutions are being
deployed to ensure that the right users have the right
access to resources, regardless of their location or device.
This granular control helps maintain security without
impeding legitimate work activities.

ROBUST IDENTITY AND ACCESS MANAGEMENT:

With the dissolution of the traditional network perimeter,
organizations are moving towards zero trust frameworks.
This approach assumes no user or device is inherently
trustworthy and requires continuous verification,
significantly reducing the risk of unauthorized access
and data breaches.

ZERO TRUST SECURITY MODELS:

To address the complexity of managing diverse devices, IT
departments are implementing endpoint management
solutions to provide a single umbrella, streamlining device
management and enhancing security across the board.

UNIFIED ENDPOINT MANAGEMENT:

Cloud technologies are playing a crucial role in enabling
remote work. IT departments are increasingly migrating
applications and services to the cloud to improve
accessibility, scalability, and resilience, allowing
employees to access necessary resources from anywhere.

CLOUD-BASED SOLUTIONS:
As enterprise IT evolves, the focus shifts to creating seamless,
secure work environments beyond physical boundaries.
5G technology is increasingly crucial in providing secure, reliable
connectivity for remote workers. 5G’s high-speed, low-latency
capabilities promise to revolutionize remote work, enhancing
cloud services, video conferencing, and enabling advanced
collaborative technologies.



7 Strategic Considerations for IT Leaders In The Era Of The Dispersed Worker www.mcpc.com

Use Cases

To learn about ways that MCPC can help you address these challenges visit partner.netmaven.tech/mcpc

One of the primary challenges facing IT departments is ensuring seamless connectivity for employees
regardless of their location. The traditional office-centric network infrastructure is no longer sufficient
to support a distributed workforce. Employees now require secure, reliable access to corporate
resources from a variety of locations, including home offices, coffee shops, and co-working spaces.
This dispersed connectivity needs to be as robust and secure as traditional in-office connections,
presenting a significant technical hurdle.

CONNECTIVITY CONUNDRUMS

With employees using a mix of corporate-issued and personal devices, IT departments are grappling with
device management on an unprecedented scale. Ensuring that all these devices are secure, up-to-date,
and compliant with company policies is a complex task. The line between personal and professional use
of devices has blurred, adding another layer of complexity to security and privacy considerations.

DEVICE MANAGEMENT DILEMMAS

Ensuring that employees have access to necessary applications and resources, regardless of their
location, is crucial for maintaining productivity. However, this often involves balancing performance,
security, and user experience across various network conditions and device types.

APPLICATION AND RESOURCE ACCESSIBILITY

The expansion of the workplace beyond physical office boundaries has dramatically increased the
attack surface for potential security breaches. Traditional perimeter-based security models are no
longer adequate. Due to the dispersed workforce, employees have now become the 'weak link' in the
security infrastructure. The need to rely on endless numbers of networks, with no clear way for
traditional IT to have control or visibility over the security of these networks, is posing ever-increasing
levels of risk. IT departments must now secure a multitude of endpoints, networks, and access points,
all while maintaining user productivity and experience, in an environment where the human element has
become a critical vulnerability.

SECURITY IN A BORDERLESS ENVIRONMENT

While tools for remote collaboration have improved significantly, ensuring seamless communication and
collaboration across distributed teams remains a challenge. IT departments must provide and support
platforms that enable effective teamwork, regardless of physical location or time zone differences.

COLLABORATION AND COMMUNICATION CHALLENGES


